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Executive Summary: Ping Identity Proposal – <Customer / Project>

Overview
Ping Identity is pleased to propose Phase 1 of <Customer’s>  identity modernization journey: a full production-ready deployment of the PingOne platform, integrated with PingFederate and orchestrated through PingOne DaVinci.
This engagement provides DaVita with:
· A modern, cloud-ready identity foundation
· Five fully built DaVinci flows for key authentication use cases
· Automated migrations of IdP-hosted application configurations for approximately 140 applications.
· Final integration of six priority applications, plus configuration support for others not suited for automated migration
· Scalable architecture to accelerate future application onboarding
While the initial set of applications represents a focused starting point, this project delivers the complete system DaVita needs to accelerate its cloud journey and support long-term growth.
Why Ping Identity
Extensive PingOne Expertise
Ping Identity has extensive experience delivering PingOne deployments across complex enterprise environments, ensuring secure, seamless user access at scale.
Trusted Migration Experts
Ping leads transitions from SiteMinder, Oracle IAM, legacy PingFederate, and other custom systems — reducing friction, accelerating timelines, and lowering risk.
Beyond SSO — Identity Orchestration
With PingOne DaVinci, we deliver dynamic, policy-based orchestration across the lifecycle 
Backed by the Product Teams
Ping Identity Professional Services has direct access to the PingOne product and engineering teams. If DaVita encounters unique technical requirements or edge cases, we can escalate and engage the people building the platform to ensure the right outcome.
Our approach minimizes disruption and sets the stage for scalable identity modernization.

Scope Highlights: Phase 1
· Architecture and Design
· PingFederate Cleanup recommendations
· PingOne SSO and DaVinci deployment
· Five production-grade DaVinci flows for key use cases:
· PingFederate and PingOne SSO integration for a single login experience - don’t want to login twice 
· Logout of PingFed, PingOne, and Legacy DSP
· Self Service password resets
· Password Expiry Notification
· Account Lockouts
· Application configurations with automated migrations
· Guidance for six standards-based application integrations
· Configuration support for non-auto-migratable patterns
· Go-live support and project management

Estimated Investment
· Duration: 12–18 weeks
· Cost: $165,000 – $210,000 (Time & Materials, Travel not included)
· Delivery: Remote collaboration (On-site options for Design and Architecture Sessions)

Phase 2 Planning
Following Phase 1, DaVita will be well-positioned for expansion. Potential Phase 2 areas:
· PingOne Protect configuration and analytics
· PingFederate GCP deployment guidance
· Ongoing application migration and advisory support
· Development of additional DaVinci flows for new use cases
· Optimization of legacy/custom integrations and removing technical debt

Conclusion
This proposal outlines a complete, production-ready identity platform tailored to DaVita’s needs. It delivers foundational architecture, orchestration, and initial app integration — while enabling streamlined onboarding of future applications.

With Ping as your strategic partner, DaVita is well-positioned to achieve secure, scalable, and cloud-first identity success.
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