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[bookmark: _Toc224056894]Delivery Roadmap Template
This template defines a phased delivery roadmap with clear objectives, activities, outputs, and acceptance criteria per phase. It is aligned to the Professional Services Delivery Kits Framework and is intended to be reused across offerings (Protect, Verify, Health Check, etc.).

Replace all bracketed guidance text ([like this]) with engagement‑specific content.


[bookmark: _4i0ukdjbbah7][bookmark: _Toc224056895]1. Engagement Overview
· Engagement / Kit Name: [e.g. PingOne Protect Quickstart]
· Customer / Organization: [Customer name]
· Primary Outcomes:
· [Outcome 1 – e.g. Adaptive MFA enabled for top CIAM journeys]
· [Outcome 2 – e.g. Risk policies live in production with monitoring]
· In Scope:
· [High‑level in‑scope items]
· Out of Scope:
· [High‑level out‑of‑scope items]


[bookmark: _e9a1h1f5fgbp][bookmark: _Toc224056896]2. Roadmap Phases
Use, adjust, or rename phases as needed (Plan, Assess, Design, Build, Validate, Deploy, Run).
[bookmark: _khhj1nkm4oi2][bookmark: _Toc224056897]2.1 Roadmap Summary Table
	Phase
	Objective (Why)
	Key Activities (What to do)
	Expected Outputs (What to produce)
	Acceptance / Validation (How to verify)
	Primary Owners (Customer / Partner / PS)
	Notes

	Plan
	[e.g. Confirm scope, success criteria, and constraints]
	[e.g. Kickoff; scope workshop; intake questionnaire; roles & RACI alignment]
	[e.g. Agreed scope; high‑level roadmap; stakeholder map; RACI]
	[e.g. Scope & success criteria signed off by key stakeholders]
	[e.g. PS Lead, Customer Architect]
	

	Assess
	[e.g. Understand current state and risks]
	[e.g. Discovery sessions; evidence/config intake; environment review]
	[e.g. Evidence pack; current‑state summary; initial risk/issue list]
	[e.g. Evidence completeness checklist ≥ X%; no blocking unknowns]
	
	

	Design
	[e.g. Define target architecture & policies]
	[e.g. Reference architecture; trust boundaries; data flows; design decisions/ADRs]
	[e.g. Architecture pack; decision log/ADRs; assumptions & constraints]
	[e.g. Design review completed; major decisions approved by customer/owners]
	
	

	Build
	[e.g. Implement configs, flows, and policies]
	[e.g. Configure environments; implement journeys/policies; integrate apps/directories]
	[e.g. Config baselines/exports; implemented journeys; integration mappings]
	[e.g. Build checklist complete; peer review done; linting/checks passed]
	
	

	Validate
	[e.g. Prove solution is correct and ready]
	[e.g. Functional tests; integration tests; DR/failover checks; security checks]
	[e.g. Validation report; issues/defects log; remediation plan]
	[e.g. Validation plan executed; go/no‑go criteria met or risks accepted formally]
	
	

	Deploy
	[e.g. Safely roll out to target users]
	[e.g. Run cutover runbook; change window; hypercare; comms]
	[e.g. Deployment record; change ticket; rollback plan; hypercare status]
	[e.g. Go‑live checklist complete; deployment approved; rollback tested or ready]
	
	

	Run
	[e.g. Handover & steady‑state operations]
	[e.g. Handover session; runbook review; monitoring dashboards; support process alignment]
	[e.g. Handover pack; runbooks; monitoring/alerting config; ownership confirmed]
	[e.g. Handover checklist complete; BAU owners identified and agree responsibilities]
	
	











[bookmark: _6mu7yl3pabwg][bookmark: _Toc224056898]3. Phase Detail (Optional Per‑Phase Pages)
Use this section if you want one page per phase with more detail.
[bookmark: _h3pt6eifx5r4][bookmark: _Toc224056899]3.1 Plan Phase
· Objective: [e.g. Align on scope, outcomes, constraints, and engagement model]
· Inputs:
· [SOW / Order Form]
· [Intake questionnaire]
· [Existing diagrams / runbooks]
· Activities:
· [Activity 1]
· [Activity 2]
· Outputs:
· [Output 1]
· [Output 2]
· Risks / Dependencies:
· [e.g. Access to environments, key SMEs availability]

Repeat this sub‑section for Assess, Design, Build, Validate, Deploy, Run as needed.
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Use this to track the timeline at a high level.

	Milestone
	Target Date
	Actual Date
	Status
	Notes

	[Kickoff complete]
	
	
	
	

	[Design sign‑off]
	
	
	
	

	[Validation complete]
	
	
	
	

	[Production go‑live]
	
	
	
	

	[Handover / BAU accepted]
	
	
	
	
























[bookmark: _rrv5e25wrlzz][bookmark: _Toc224056901]5. Roles & Responsibilities (Optional)
Summarize who does what across the roadmap (can be linked to a RACI).

	Role / Team
	Responsibilities Across Phases

	[Customer IAM Platform]
	[e.g. Provide access, approve designs, own runbooks post go‑live]

	[Customer Security]
	[e.g. Review policies, sign off on risk decisions]

	[Ping PS / Partner]
	[e.g. Lead design & build, advise on best practices, validate]





This template is intended as a standalone Delivery Roadmap document. For Outputs Checklist and Acceptance Criteria, use separate documents based on their own templates in the Partner Portal.


[bookmark: _icgwmolubj33][bookmark: _Toc224056902]Sources
· DRAFT: Professional Services Delivery Kits Framework
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