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Outputs Checklist Template
This template is used to track all required deliverables for an engagement, aligned with the Professional Services Delivery Kits Framework and the Well‑Architected Health Check “Outputs Checklist (What you must produce)” pattern.

Use it as a single source of truth for what must be produced, by whom, and where it lives. Replace all bracketed guidance text ([like this]) with engagement‑specific content.


[bookmark: _qazbggd3ek1d][bookmark: _Toc224057152]1. Engagement 
· Engagement / Kit Name: [e.g. PingOne Protect Quickstart]
· Customer / Organization: [Customer name]
· Owner (Overall Outputs): [Name / Team]
· Version: [v1.0]
· Last Updated: [YYYY‑MM‑DD]
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Use this table to list every artifact that should exist at the end of the engagement (or per phase). You can add a filter column or tabs per phase if desired.

	ID
	Deliverable Name
	Description / Purpose
	Phase (Plan / Assess / Design / Build / Validate / Deploy / Run)
	Status (Not started / In progress / Complete)
	Evidence Location / Link

	D‑01
	[e.g. Engagement Kickoff Deck]
	[Slides used to align scope, outcomes, roles, and timeline]
	Plan
	
	[URL or path]

	D‑02
	[Scope & Success Criteria Doc]
	[Agreed scope, in/out of scope, success and acceptance criteria]
	Plan
	
	

	D‑03
	[Current‑State Summary / Evidence Pack]
	[Summary of current architecture, configs, and inputs collected]
	Assess
	
	

	D‑04
	[Reference Architecture Pack]
	[Diagrams, trust boundaries, data flows, assumptions, constraints]
	Design
	
	

	D‑05
	[Design Decisions / ADR Log]
	[Key decisions, options, rationale, and impacts]
	Design
	
	

	D‑06
	[Config Baseline / Export]
	[Baseline configuration snapshot for future comparison/rollback]
	Build
	
	

	D‑07
	[Validation Plan]
	[Functional, integration, non‑functional, and readiness test plan]
	Validate
	
	

	D‑08
	[Validation Results / Test Summary]
	[Results of tests, issues, and resolutions]
	Validate
	
	

	D‑09
	[Go‑Live / Cutover Runbook]
	[Step‑by‑step plan for deployment, rollback, and hypercare]
	Deploy
	
	

	D‑10
	[Monitoring & Alerting Config Summary]
	[Dashboards, alerts, golden signals for identity flows]
	Validate / Run
	
	

	D‑11
	[Runbook(s) – Day 2 Operations]
	[Standard operating procedures for common tasks and incidents]
	Run
	
	

	D‑12
	[Handover Pack]
	[Consolidated documentation for BAU/support/next team]
	Run
	
	



Add, remove, or rename rows to fit the specific solution or kit.







[bookmark: _u901dqgrbnh1][bookmark: _Toc224057154]

3. Phase‑Filtered Views (Optional)
If you prefer to review outputs phase by phase, you can create views or separate tables like:
[bookmark: _d1kllwq24ssw][bookmark: _Toc224057155]3.1 Plan Phase Required Outputs
· [D‑01 Engagement Kickoff Deck]
· [D‑02 Scope & Success Criteria]
[bookmark: _4nq3ynfy2zwb][bookmark: _Toc224057156]3.2 Assess Phase Required Outputs
· [D‑03 Current‑State Summary / Evidence Pack]

…and so on for Design, Build, Validate, Deploy, Run.
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Use this section as a simple close‑out checklist:

· [ ] All deliverables in the Outputs Checklist have a status of **Complete** or an agreed exception documented.
· [ ] Evidence links are valid and accessible to the intended audience (customer, partner, internal).
· [ ] Handover pack references key artifacts (architecture, configs, validation, runbooks, evidence matrix if applicable).
· [ ] Any deferred or partially delivered items are documented with rationale and owners.
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· DRAFT: Professional Services Delivery Kits Framework
· Update POC Wireframe with Healthcheck Content
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