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Exhibit A

	Customer Name: 
	CUSTOMER NAME

	Engagement Description: 
	[ADD: Ex. PingFed Implementation Assistance]

	Reference Number:
	Opp Reference Number

	SOW Issue Date:
	[Insert Issue Date]




1. Project Overview
1.1 Background
CUSTOMER NAME (“Customer”) is contracting with Ping Identity Corporation (“Ping Identity”) to <Insert high level description of engagement>. This Statement of Work (“SOW”) outlines the activities and parameters for this engagement. This SOW is not intended to be an offer in perpetuity. Ping Identity reserves the right to invalidate and re-issue this SOW if not signed and returned in its entirety within 60 days of SOW Issue Date.	Comment by Chero Aldawoodi: Full legal name (should include Inc., Corp., etc.)
1.2 Parameters
i. Ping Identity products in scope:
ii. Estimated Project Duration:
iii. Number of Environments:
iv. Work Location: [Remote or Onsite or Combination]	Comment by Chero Aldawoodi: If Combination selected, please outline work location of subtasks below.
a. Design Workshop:	Comment by Chero Aldawoodi: Delete if onsite or remote only

2. Description of Services
2.1 Scope
The following section describes the activities that we expect to take place during the engagement. 
i. Pre-Engagement Phase
a. 
ii. Review Phase 

2.2 Out of Scope	Comment by Chero Aldawoodi: Review and update as required by the engagement.  For example, remove the line about custom syncs if we are, in fact, creating custom syncs as part of the project. Or remove the health check line if this a health check engagement.
Any tasks not specifically listed as in-scope in Section 2.1 of this SOW are out of scope, including, but not limited to:
i. Formal Ping Identity product training that is commercially available
ii. Implementation, configuration or troubleshooting of any Ping Identity product not defined in Section 1.2 
iii. Any Dev-Ops activities unless otherwise specified in Section 2.1
iv. Additional post upgrade or launch assistance from Ping Identity over and above terms defined in this SOW
v. Ping Identity product health checks
vi. Deployment or upgrade of Customer environments beyond the number quoted in this SOW
vii. Development of any custom deployment automation software
viii. Configuration/support/etc. of any Ops user management or other non-Ping Identity products
ix. Development/execution of automated testing scripts
x. Creation of any custom code components
xi. Program/project management of any initiatives outside of the activities specified in this SOW and it is expected that Customer will provide overall program management as required
xii. Re-architecting, configuring or direct work with third party software or systems (e.g., Active Directory, LDAP, custom identity DBs)
xiii. Development of custom syncs between databases
xiv. Performance testing on Ping Identity-hosted platforms
xv. Unscheduled discussions or other activities normally handled by Ping Identity Technical Support and/or Ping Identity Customer Success
xvi. Customer branding unless otherwise indicated in Section 2.1
xvii. Any configuration, functionality, flows, or integrations not supported and documented by the Ping Identity product and/or platform at time of implementation.
xviii. Implementation of more than <insert number of use cases, integrations, etc.	Comment by Chero Aldawoodi: Critical for fixed fee engagements
xix. <Add any engagement specific items>


2.3 Documents	Comment by Chero Aldawoodi: Change to Deliverables for Fixed Fee. Deliverables should only be tangible items that we are handing over to the customer, remove this section if there are no tangible items that will be provided.
The following is a list of the Documents (“Documents”) expected to be produced for this engagement. Only Ping Identity approved templates will be used for Customer Documents. Document iterations will not exceed three (3) versions.
i. Tangible item
ii. Tangible item


3. Project Resources
3.1 Ping Identity Resources
During this engagement, the following roles are expected to be allocated to the project.  Levels of effort shown are good faith estimates of the hours required to complete the scope described in this SOW. 	Comment by Chero Aldawoodi: Remove for fixed fee engagement
	Role
	Description	Comment by Chero Aldawoodi: Update descriptions as appropriate based on scope of the project. 
	Estimated Level of Effort	Comment by Chero Aldawoodi: Remove Hours for fixed fee engagement

	Project Management*
	Organizes and coordinates all aspects of the engagement including project prerequisites, kick-off, scheduling, updates and communications, project quality assurance analysis, Change Orders and sign-off. 
	# Hrs

	Architect
	Senior technical lead. Oversees all technical activities.  Handles architecture and design, performance testing design and tuning, validation and best practice recommendations.
	# Hrs

	Consultant
	Hands-on engineer. Installs and configures Ping Identity environments based on approved design, performs routine app integration and troubleshooting.
	# Hrs

	Principal Consultant
	Provides technical oversight, strategic guidance, artifact reviews and quality assurance to ensure project success and customer satisfaction.
	#Hrs


	

*Project Management hours are a calculated value based upon individual engagement factors such as duration 	Comment by Chero Aldawoodi: Remove for fixed fee engagement
  and complexity.

3.2 Subcontracting 
Ping Identity is committed to project success and will utilize internal and/or external resources as necessary to meet Customer timeline and skill expectations. By executing the Order Form attached to this SOW, Customer acknowledges that Ping Identity may subcontract some or all of the roles described above to a Ping Identity partner and consents to such subcontracting.

3.3 Engagement Model
All activities described in this SOW will be executed on a Time and Materials (“T&M”) / Fixed Fee (“FF”) / Prepaid (“Prepaid”) basis. Work will be performed between 8:00 AM to 5:00 PM (Monday to Friday) in the time zone(s) where the Ping Identity team members are located.	Comment by Chero Aldawoodi: Update based on offering type

4. Project Assumptions
The project pricing in this SOW is based upon the assumptions below. A formal Change Order may be necessary to address changes that: (i) alter the scope in Section 2.1, (ii) impact project duration, and/or (iii) require additional effort.
It is assumed that:
4.1 All environments required for completion of this work effort are stable, consistent, and accessible.
4.2 Any existing solution issues, whether performance or functional, are disclosed and are not included in the scope of this SOW unless expressly noted.
4.3 All environments required for completion of the effort are available at the start of the engagement.
4.4 Effort covers Ping Identity products and supported interfaces to other systems using standard supported protocols (e.g., SAML, OAuth, etc). 
4.5 Project related questions or escalations should be addressed through the Project Manager.
4.6 Work location is as documented in Section 1.2.
4.7 Estimated project duration is as documented in Section 1.2.
4.8 Stage environment required for performance testing.	Comment by Chero Aldawoodi: Delete if there is no P1AS migration.
4.9 Ping Identity team members will be given administrator-level access to the appropriate Ping Identity environment(s) in order to perform their necessary actions and will not be completing the described scope through remote teleconferencing sessions.	Comment by Chero Aldawoodi: Remove this if not applicable. Necessary language for any packaged service or scope where the schedule is dictated. Specifically, important for fixed fee SOWs.

5. Customer’s Responsibilities
Customer will be responsible for:
5.1 Engaging in a pre-kickoff planning meeting with Ping Identity a minimum of two (2) weeks prior to the start of the engagement, if applicable.
5.2 Assigning Customer project resources as required by Ping Identity during the performance of services under this SOW.
5.3 Providing remote access and permissions for Ping Identity personnel to hardware and software resources required to complete the services and deliverables defined within this SOW.
5.4 Providing documentation and information regarding the physical locations, architectures, systems, and target network(s) as required.
5.5 Providing administrator support for all applications, tools, and packages where privileges are limited.
5.6 Providing technical resources to complete the following (if required):	Comment by Chero Aldawoodi: Update based upon Customer’s needs
i. Configuration of virtual machines (“VMs”)
ii. Configuration/provision of load balancers
iii. Configuration of any firewalls between data centers
iv. Appropriate filesystem (type/speed/capacity) as recommended by Ping Identity,
v. Backup strategies - filestore space, management, and scripts
vi. Modifications (if any) of Customer applications as required to conform to Ping Identity product-supported standards
5.7 Providing account privileges to install any required applications on target platforms.
5.8 Providing infrastructure and server support (as required). 
5.9 Completing purchase of any required Ping Identity software prior to the start of this services engagement.
5.10 Reporting any technical issues relating to the production environment in accordance with the procedure set forth in the Support Policy.
5.11 Providing overall program management.
5.12 Incurring and paying for any costs (i.e. AWS) associated with performance testing.
5.13 <Add any engagement specific requirements>

6. Travel
Travel is not expected during this engagement. In the event Customer and Ping Identity determine that travel is necessary, a mutually executed Change Order will be required. 


7. Change Control Procedure
Any changes to this SOW must be made in accordance with the change control procedure as follows: 
7.1 Either party may request a change to the SOW (“Requesting Party”) by issuing a request in writing to the other party that details the requested change.  
7.2 The party receiving the request will respond to the Requesting Party within a period of time commensurate with the urgency of the request, to acknowledge receipt of the request and outline any additional steps required.  
7.3 If the request is agreed upon, the parties will use reasonable efforts to finalize and execute a Change Order (“Change Order”). Until a Change Order is executed the parties will proceed under this SOW. 
7.4 A revised or new Customer purchase order, if required to bill Customer, must also accompany a request prior to the commencement of any additional services specified in the Change Order.

8. Project Scheduling and Resourcing Expectations
Customer and Ping Identity mutually agree to the following engagement details to support timeline predictability and resource availability.
8.1 Project Scheduling: Customer will engage with Ping Identity to define a project delivery schedule, project start date, target project end date, and confirm availability of resources prior to the start the engagement.
8.2 Resource Coordination: Customer will work with Ping Identity to schedule Customer resources and confirm activities based on Ping Identity resource availability consistent with the effort and agreed upon project delivery schedule.
8.3 Resource Continuity: Ping Identity assumes continuity.  However, should there be an unusual event that requires a significant break in continuity or deviation from the agreed upon schedule is required, Customer will provide Ping Identity with a minimum of ten (10) business days of notice and acknowledges that additional cost and level of effort may be required to ramp up new resources and resume the project.
8.4 Regular Cadence and Billing Minimums: Customer and Ping Identity agree to consistent level of effort and a regular cadence of activity as established in the project schedule, or the estimated durations provided in the SOW. Unless otherwise agreed between the parties:
i. Any estimated durations listed in the SOW are to be considered targets for completion of the described scope. Should these targets not be met due to delays or resourcing constraints by Customer, a Change Order may be created to extend the engagement term and/or add supplemental hours at a cost to Customer.
ii. Time between scheduled activities shall not exceed a one-time delay of two (2) weeks unless otherwise agreed between the parties. Future delays may result in a loss of assigned resources, or a temporary hold will be placed on the project, until such time as Customer is able to provide regular cadence as scheduled. Delays may result in a Change Order to extend the engagement term and/or add supplemental hours at a cost to Customer.
iii. Ping Identity will reserve technical resource(s) upon kickoff for a minimum of [Number (x)] hours per week (“Weekly Minimum”). Customer will be billed the Weekly Minimum, regardless of whether such hours are used by Customer. Ping Identity and Customer may elect to allocate additional technical resource hours based on the agreed upon project schedule, but in no event will that be less than the Weekly Minimum.  	Comment by Chero Aldawoodi: Remove this if the SOW is fixed fee or prepaid. 
8.5 Meeting Cancellation and Rescheduling: Customer must provide a minimum of two (2) business days advanced notice in writing to cancel or reschedule any planned meetings or engagement tasks.  If less than two (2) business days advanced notice is given and other work cannot readily be substituted, Customer agrees to be billed the full amount for the time and/or tasks scheduled and understands additional hours and/or cost may be required.  
8.6 After-hours: After-hours work will need to be mutually agreed by Ping Identity and Customer with at least five (5) business days in advance of the planned activity and may require a Change Order and after-hour rates.
8.7 Vacations and Holidays:  Ping Identity scheduling allows for some flexibility to accommodate major religious and national holidays, Ping Identity mandated employee training, and vacation weeks so long as these are identified and mutually agreed upon.
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